RAINCROSS

Raincross Quilt Guild
Board Meeting

August 8, 2023

RIVERSIDE-CA

7:00 p.m. Meeting called to order by President Jeri Read on Zoom

Those in attendance: Jeri Read — President

Dawn Meade - Membership

Charlotte Byrne — Block of the Month

Elizabeth Eastmond — Communications

Shelly Niles — Treasurer

Andie and Dawn Babbe were excused because of family emergency
Bylaws

The evening was spent going over the proposed bylaws and standing rules, assembled and
written by the Bylaws Committee, Charlotte Byrne and Elizabeth Eastmond.

The discussion was at times intense, but always vigorous as we worked to iron out any wrinkles and
make the bylaws and standing rules suitable for our Guild. We started with the Bylaws, going over them
Article by Article. Then we next turned to the Standing Rules, doing the same until the meeting
adjourned.

The proposed timeline is as follows:

e August: discussion by board, and revisions, with the board voting on the bylaws sometime mid-
August. If they pass, we move to:

e September: Bylaws up on the website by mid-September
e QOctober: discussion of bylaws and voting by the membership, with hopeful passage.

There will be a transition committee formed to assist the Guild make the necessary changes.

10:15 p.m. Meeting adjourned
Respectfully submitted,
Elizabeth Eastmond



